WARREN PUBLIC LIBRARY COMMISSION
One City Square, Warren Ml 48093
AGENDA - REGULAR MEETING

September 17, 2015
7:00 p.m.

—

. Cdll to Order

2. Roli Cdll

3. Approval of Agenda

4. Approval of Minutes ~ Regular Meeting of May 14, 2015

5. Financial Reports
a. Monthly Line item Budget Report
b. Suburban Library Allocation Account
c. Branch Income Report

6. Director's Report
a. Statistics/Output Measures
¢ Unigue Management report

b. Current Projects
¢ Update on the renovation/demolition projects of Busch Library.
o Open Forum Discussion will be held on Thursday, October 1 at 6:30 pm
in the Media Center of Fitzgerald High School.

c. Services
¢ Received a check from SLC in the amount of $952.57 for ProPay credit
card fransactions from 5/26-26/2015.
+ Received a check from SLC in the amount of $1,950.56 for ProPay
credit card fransactions from 5/27-7/7{2015.
¢ Received a check from SLC in the amount of $1,148.42 for ProPay
credit card transactions from 7/8 — 8/4/2015.



d. $taffing Issues

¢ Update on R. Deliso

s S.Heydelreturned on 9/1/2015 from S&A. Will return on S&A on
11/19/2015 due to surgery. She has 17 vacation and floating holidays
to use prior to this dote,

¢ K. Czewski resigned from her position as Library Technician on Juiy 21.

o C. Corsi was promoted to Library Maintenance Specialist on August 17.

e Alicia LaDuke accepted the position as a Library Technician {Vee Jay
Hedges position) and has begun her training at Civic Center on
9/14/15.

« Lisa Martfin was promoted to Branch Librarian on 8/21/2015.

e We are still inferviewing for two vacant Library Technician positions.

e Therese Bulszewicz, LT Sub, began fraining on 6/17/2015.

e Julia Conn, LT Sub, began training on 6/18/2015.

s Vicki Bernieri, LT Sub, began training on 6/27/2015.

e Deborah Smith, Branch Librarian Sub, began training on $/10/2015.

¢ Relocation of Branch Librarian Supervisors

s Staff list attfached

e. Marketing/Outreach
¢ eNewsletter update
e Upcoming Events
e Lisa Martin assisted in a fund raiser at Barnes and Noble which
generated $531.31 for the Friends. They will hold another event on
December 11, 2015.

f. Discussion items

» Received 2015 Penal Fines totaling $126,842.03 on July 17

o WPL ferm expires on September 24 for SLC Board. A representative
from Troy will begin October 29

e O.Urban, J. Robertson, L. Bieszka, A. Nelson, M. Kroening-Coppens,
and P. Konkolesky will be attending the MLA Conference held in Novi
from 10/28 - 10/30/15

e Lighting issues at Civic Center

+ James Tsakos, Jr. Internet pornography issues

¢ Lobby window at Miller Library was replaced on 6/10/15 costing
$783.00

s Courtyard window at Miller Library is on order and will be replaced
within the next couple weeks costing $650.00.



7. Audience Participation

Members of the audience who would like to address the Library Commission this
evening may do so under the Audience portion. You will have 3 (three} minutes to
speak.

8. Action Hems
¢ Closure of Busch Branch
o Customer Service policy

?. Friends of the Warren Public Library
10.8.L.C. Report - Frank Pasternak
11.Commiissioner's Comments

12.Next Meeting Date - November 19, 2015

13. Adjournment



WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting

May 14, 2015

1. Call to Order:
The regular meeting was called to order at 7:08 PM by Frank Pasternak.

2. Rell Call:
Commissioners Present: Frank Pasternak, Chris Doebler, Annette Coach, Don
Mclntosh, Carolyn Moceri, and Zosia Ladak.

Also Present: Oksana Urban, Warren Library Director and Jacqueline Gartin, City
of Warren Attorney.

Coach moved to excuse Palmer, supported by Mclntosh; motion carried.

3. Approval of Agenda:
MclIntosh moved to approve the agenda; supported by Moceri; motion carried.

4. Approval of Minutes—Regular Meeting of March 19, 2015:
Moceri moved to approve the Minutes of the Meeting of March 19, 2015, supported
by Mclntosh; motion carried.

S. Reports:
a) Monthly Line Item Budget Report: The Monthly Line Item Budget Reports for
5/01/2015 was reviewed. It was noted that there was 47.62% remaining in the
budget as of 5/01/2015 while there is only two months left in the budget year ending
6/30/2015. Indications were that there are a significant number of invoices currently
being processed. Also, the supervisor position at the Miller branch is not currently
being filled and will result in a budget savings of approximately $85,000.

b) Suburban Library Allocation Account: As of April 30, 2015 the Allocation
Account was $38,142.86

¢) Branch Income Report: The 2015 Fiscal Year Revenue Report was reviewed
showing the various sources of income to the libraries. A discussion was held on
children’s library cards and who is responsible for the borrowed library material. It
was concluded that the child can not be responsible, thus making the parent
responsible. The child’s card must be attached to the parent’s card, which is the way

it is currently done.
1



Doebler moved to receive and file the Monthly Line Item Budget Reports and the
Suburban Library Allocation Account, supported by McIntosh; motion carried.

6. Director’s Report:

a. Statistics/Output Measures:

- Unique Management Report: The Unique Management Services Report,
including accumulative totals, was reviewed. From April, 2009 through April, 2015
cash and material recovered totaled $168,014.35. The total cumulative expenditures
paid out were $62,404.00.

b. Current Projects:

- An update on the renovation/demolition projects of the Busch and Burnette
Branches was presented. It was indicated that Mary Michaels, City Attorney, will
write the final draft of the contract for the construction of the Busch Branch Library
project with Partners In Architecture. It is planned that the RFP panel and the
Library Commission will review the contract before it goes to the May 26, 2015 City
Council Meeting.

¢. Services:

- Received a check from SL.C for $1,872.78 for ProPay credit card transactions
from 2/25/2015 through 3/25/2015.

- One employee from each branch is being recruited to become a Notary as a
service to the library patrons. Doebler recommended that each branch have two
notaries for backup proposes. The cost would be $20 per person.

d. Staffing Issues:

- R. DeLise and S Heydel are due back 8/1/2015.

- Kathy Faba will be retiring.

- Jennifer Lund has accepted the position of Library Technician and will begin
5/18/2015.

e. Marketing/Outreach:

- The eNewsletter, which describes the Library services and its upcoming library
events, will be in the local newspaper that goes to each home in the city.

- Several upcoming events were identified.



f. Discussion Items:

- State Aid of $39,091.52 was electronically transferred on 3/30/2015 to the
allocation account bringing the account total to approximately $77,000. The funds
will be used for the purchase of new computers.

- As of 5/8/2015, MelCat items will be charged daily overdue fines. The fine is $20,
plus the cost of the book (if it is not returned) and $5.00 processing fee. The
Commission expressed agreement to the charges.

Coach moved to receive and file the Director’s Report, supported by Moceri; motion
carried.

7. Audience Participation:
None

8. Action Items:

- Doebler made a motion to approve the purchase of 60 computers (24 for the
Burnette Branch, 32 for the Civic Center Branch, and 4 for the Miller Branch),
supported by McIntosh; motion carried.

- Doebler made a motion to approve the 2016 Library “Closed” dates, supported by
Moceri; motion carried.

9. Friends of the Warren Library:
Urban stated that the Friends of the Warren Library purchased software that would
provide pricing information on books in order to obtain better pricing of our books.

10. S.L.C. Report—Frank Pasternak
Nothing to report.

11. Commissioner’s Comments:

Urban indicated that the staff has been writing grants. Lisa Grant has received two
$1,000 grants.

12. Next Meeting Date—September 17, 2015 at 7:00 PM

13. Adjournment:

Coach moved to adjourn the meeting at 8:28 PM, supported by Moceri; motion
carried.

Donald J. Mclntosh, Secretary
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SUBURBAN LIBRARY COOPERATIVE
CENTRALIZED PURCHASING EXPENSE REPORT
(10/1/2014 - 08/31/2015)

Beginning Balance 11,186.35
2014/15 Allocation 25,337.02
SLC Computer Purchase 18,684.86
Deposit - Sale of Used Computers 735.00
Deposit - Sale of Used Computers 920.00

Ending Balance 19.493.51



Copy Machine Revenue 2014-15 Fiscal Year
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DVD Revenue 2014-15 Fiscal Year
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Miscellaneous Revenue 2014-15 Fiscal Year

Busch

Burnette

| $300.00

$350.00
$300.00

. $250.00

153

sLL8T$
ssbois
0S°SETS

ss'evis

SL*GSZ:‘S

SSOTES

$250.00
$200.00

G5'60Z5

08'L6T$

$150.00
$100.00

$50.00

$50.00

$0.00

Miller

$800.00

' $100.00

|

$700.00

B

$600.00

$80.00

0477815
0T'§51%
08'T19%

N OGLELYS

$500.00
$400.00
$300.00
$200.00
$100.00

TEED

$0.00




Non-Resident Revenue 2014-15 Fiscal Year
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WARREN PUBLIC LIBRARY

Customer Service Policy

Excellent patron service is top priority for the library. All library patrons will be addressed
promptly and respectfully by friendly and courteous staff without discrimination to age, race,
ethnicity, gender, disability and social and economic status.

1. Patron service takes precedence over the library’s internal paperwork and
communications.

2. Library patrons will be served on a first come, first served basis without impeding the
service needs of other patrons.

3. Staff will answer the phone by identifying themselves by name, branch name, and the service
desk that they are stationed at. All staff members will wear their badges so that patrons can
recognize them as library employees.

4. Staff members are responsible for assisting patrons with utilizing library resources and
equipment. In cases where the library’s resources are insufficient to fulfill the patron’s
needs, staff will offer interlibrary loan service or refer patrons to other member libraries.
Staff member will call the owning agency to insure that the materials, equipment, or
information needed are available.

5. Patron complaints are to be referred to the senior staff member on duty or the library
director. Senior staff member and iibrary director’s business cards are available at all service
desks.

6. Staff will be mindful of patron safety. In case of incident /accident, the staff will call police
or EMS and fill out all necessary paperwork (Report of Personal Injury #117 or Incident
Report).



CITY CONTROLLER’S OFFICE

One Crry Savage, Suire 425
Wanren, M1 48093-5289
(686) 574-4600

Fax (586) 574-4614
www.cityofwarren.org

To: All Commissions

From: Rob Maleszyk, Controller

it has come to my attention that there have been some inconsistencies as it
relates to costs being incutred by some of the commissions. This memo will
clarify these issues.

1. The recording of minutes for meetings should be performed by a member
of the commission. The City will not pay for an outside vendor to record
minutes. If you believe there may be an agenda item that could relate to a
legal issue, contact the Attorney's office for the appropriate direction.

2. Portraits of commission members should not be taken by an outside
vendor.

3. Business cards for a commission should be of a generic nature only. The
information on the card should be related to the commission and not
individuals.

We want to make sure that you don't encumber the City without proper approval.
If you have any further questions on this issue, please contact me at 586-574-
4588.



