WARREN PUBLIC LIBRARY COMMISSION
One City Square, Warren Ml 48093
AGENDA - REGULAR MEETING

January 16, 2014
7:00 p.m.

. Call fo Order

Roll Call
. Approval of Agenda
. Approval of Minutes - Regular Meeting of November 21, 2013

. Financial Reports
a. Monthly Line ltem Budget Report
b. Suburban Library Alloco’(ion Account

Director's Report
a. Statistics/Output Measures
¢ Unigue Management report
e Overdrive statistics
b. Current Projecis

o 2014-2015 Fiscal Year Budget submitted January 15, 2014,

»  Accomplishments for 2013 and Goals for 2014 were
submifted to the Mayor.

c. Services

e SMS messaging — Directors voted to release other
nofifications via text messaging (overdues)

o Aerchive hardward wireless management program
approved by the Directors for purchase at SLC expense
(necessary for State Aid).

o SLC will support MACs and tablets if library wishes fo
provide to patfrons



d. Staffing Issues

Miller Supervisor submitted letter fo Human Resources
requesting 1o demote back to Branch Librarian.

HR is working with 1917 and 1250 unions regarding this
voluntary staff demotion.

Jennifer Willard is on the eligibility list for the Branch
Librarian Supervisor position.

Amy Neison successfully completed her probationary
period for LT which left an opening for an Office Assistant.
HR received the request to fill the vacant Office Assistant
position.

K. Czewski will begin a probation period for the Branch
Librarian position.

e. Marketing/Ovfreach

eNewsletter update
Upcoming Events

f. Discussion items

Renovations of the Busch and Burnette Branch libraries.
No Sunday IT support from Suburban Library Cooperative.
Michicard ended 12/31/13 and MilibraryCard began with
70+ libraries participating. MilibraryCard is basically
following the same rules and guidelines as Michicard.
Zinio digital magazines are currently available {statistics
show just under 300 circulations for December)

4 staff members wish to attend PLA.

Donation of $500 for the purchase of children’s bocks in
honor of Mr. & Mrs. Richard Palmer,

7. Audience Parlicipation
Members of the audience who wouid like fo address the Library
Commission this evening may do so under the Audience portion. You
will have 3 {three) minutes to

speak.



8. Action items
s Purchase Institutional membership to ALA
e Purchase iBoss filtering software
e Purchase replacement inserts for cracked/damaged sign
displays on outside of computer lab, Twain Room and 2 smail
study rooms

9. Friends of the Warren Public Library
10.5.L.C. Report - Frank Pasternak
11.Commissioner's Comments

12.Next Meeling Date - March 20, 2014

13. Adjournment
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SUBURBAN LIBRARY COOPERATIVE
CENTRALIZED PURCHASING EXPENSE REPORT
(11/01/2013-12/31/2013)

Beginning Balance 49,204.81

Purchase of 8 Dell Optiplex 7010 6,105.52

Purchase of 6 Dell Optiplex 7010 ' 4,579.14
Purchase of 4 Dell Optiplex 7010 3.052.76
Reimbursement A, Nelson for Circulation Round-

table meeting 38.32
Reimbursement J. Gross for Circulation Round-

table meeting 14.30

Reimbursement O. Urban for board meeting 57.22

Ending Balance 35,357.55
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Warren Public Library

Administration
586.574.4564

January 15, 2014

TO: Renee Rezak Budget Director
City of Warren

FROM: Oksana Urban
Director of Libraries

RE: Proposed Budget - Fiscal 2015

Dear Ms. Rezak:

Attached are the Fiscal 2015 Budget Proposals that will be submitted for approval af
an ypcoming Special Library Commission meeting. A memorandum will be
forwarded 1o you once approved by the Commissioners.

Projected income for Fiscal 2015:

Renaissance Funds Recapture $ 0
Penal Fines $ 80.000
Over the Counter Fines $ 45,000
Interest on Investments $ 2200
State Aid $ 55,000
Copy Machine $ 20,000
Lost Books $ 15,000
Videocassettes/DVDs $ 3500
internet Non—esident fees $ 6500
Miscellaneous Revenue $ 10,000

Cumrent Organizational Chart

The altached chart reflects the approved siaffing levels from the 2015 fiscal year
budget for all branch libraries.
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LIBRARY

The Library Special Revenue Fund accounts for the receipt of specific property taxes, State Aid, user fees
and special grants that are used to provide library materials and services at the Warren Public Library.
Fines for overdue materials and penal fines collected on state code violations also provide some revenue

to operate the library.

In August 2010, the residents of Warren overwhelmingly approved a millage increase of .85 for the next
twenty years. This revenue will allow each of the four branches to remain open, maintain adequate
staffing levels, and provide substantial funding to increase coliections and to upgrade each branch to a

state of the art facility.

The Warren Public Library is a member of the Suburban Library Cooperative and participates in the
Michigan eLibrary (MeL). Participation in the collaborative provides Warren residents interlibrary loan
privileges from library collections throughout the state. The Warren Public Library is also a member of
the MiLibraryCard program which gives Warren residents the ability to obtain materials from over 70

participating Michigan libraries while traveling throughout the state.

In June 2012 the Warren Public Library launched a new website, warrenlibrary.net. The new website is
fully searchable and allows access to the library’s public access catalog, databases and electronic
resources, and events calendar. The website features posts that highlight new books, services, and
current and upcoming events. It also utilizes “responsive design” and will adjust dimensions depending

on what types of device (computer, tablet, smartphone) is being used to view it.

In 2012 the Library also upgraded its online public access catalog, switching from eLibrary to Enterprise.
Enterprise is the next-generation online public access catalog from SirisiDynix. Enterprise includes
several features to help patrons, including the ability to text message title information, “like” items on
Facebook, create lists, as well as easily view library holding for items throughout the Suburban Library

Cooperative.

A brief review of 2013 indicates that the Warren Public Library provided a combined total of 358
programs for children, teens, and adults that were enjoyed by 15,756 patrons. Computer classes were
attended by 358 patrons. The library circulated 577,403 materials, had 133,621 uses of their public
Internet computers, and reference librarians fielded 49,875 reference transactions. The combined

Warren libraries have a collection of 308,922 items, including 16,714 eBooks and eAudiobooks, auto



repair manuals, international language materials, periodicals, DVDs, music CDs, sheet music, books on

tape and CD, CD-ROMs and videogame sofiware.

Additional highlights from 2013 include the 50" anniversary celebration of the Dorothy Busch Branch
Library, displays from the Leaf Hiking and Nature Photography Ciub and the Great Lakes Beadworkers
Guild at the Civic Center Library, and the addition of the Zinio digital magazine service, which allows
Warren residents the ability to check out over 90 popular magazines to their computer or portable
device. The Library also continued its successful program of author visits and it's Interview with the

Author series which highlights visiting authors on TV Warren.



Fiscal 2015 Part-Time Library Staffing Needs
PAGES

(Pages work the return desk, shelve books, monitor stacks, answer phones, staff computer lab)

Needed Daily Hours Days per week Weeks Cost per hr. Total Cost

Burnette 1 7.5 6 52 10.00 23,400.00
1 4 1 52 10.00 2,080.00

Busch 1 7.5 6 52 10.00 23,400.00
1 4 1 52 10.00 2,080.00

Civic Center 4 7.5 52 10.00 93,600.00
2 4 1 36 10.00 2,880.00

Miller 4 7.5 6 52 10.00 93,600.00
TOTAL . 241,040.00

CIRCULATION PAGES
(Pages work the circulation desk, return desk, shelve books, monitor stacks, answer phones, staff
computer lab, and process materials)

Needed Daily Hours Days per week Weeks Cost per hr. Total Cost
Civic Center 1 4 5 52 10.00 10,400.00
Miller 1 4 5 52 10.00 10,400.00
TOTAL 20,800.00

LIBRARY TECHNICIAN SUBS - Saturday/Sunday Coverage

(Library Technicians process books, work the circulation and reference desks)

Burnette a 0 0 52 13.00 0.00
Busch 0 0 0 52 13.00 0.00
Civic Center 2 _ 7.5 1 52 13.00 10,140.00

2 4 1 36 13.00 3,744.00
Mitler 2 7.5 1 52 13.00 10,140.00

TOTAL 24,024.00



LIBRARIAN SUBSTITUTES - Saturday/Sunday Coverage

(Needed to replace librarians during vacations, illness, jury duty etc.)

Burnette 0 0 0 52 23.00 0.00
Busch 0 0 0 52 23.00 0.00
Civic Center 1 75 1 52 23.00 8,970.00
1 4 1 36 23.00 3,312.00

Miller 1 7.5 1 52 23.00 8,970.00
TOTAL 21,252.00

LIBRARY TECHNICIAN SUBS -Vacation/Floating Holiday/Sick Coverage

{Library Technicians process books, work the circulation and reference desks)

Hours Days per year Cost per hr. Total Cost
Burnette 7.5 13 13.00 1,365.00
Busch 7.5 10 13.00 1,050.00
Civic Center 7.5 35 13.00 3,675.00
Miller 7.5 22 13.00 2,310.00
TOTAL 8,400.00

TEMPORARY LABORER

Hours Days per year Cost per hr, Total Cost

Administration 7.5 104 12.00 9,360.00

TOTAL NEEDED FOR PART-TIME EMPLOYEES $324,876.00
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WARREN PUBLIC LIBRARY - Oksana Urban Page 1 of 2

WARREN PUBLIC LIBRARY

Oksana Urban <oksanaurban®@icloud.com>

Mon 1/6/2014 3:54 PM

Te:Oksana Urban <ourban@cityofwarren.org>;

WARREN PUBLIC LIBRARY

Accomplishments for the year 2013

--Pursued ICF Nienkamper, a furniture company that sold defective chairs to the library for a refund on 26 chairs
and received a refund totaling $5.363.00.

--Received the Gilder Lehrman grant totaling $1,200.00 to schedule three programs, promoting discussion
focused on 3 select Civil Rights DVDs

--Tech Town for Tots, digital devices purchased for children to learn necessary skills prior to entering
Kindergarten, for ages 0 through 6, funded by the Friends of the Warren Public Library.

--Purchased interactive Baby lapsit kits focusing on colors, shapes, animals,to be used simultaneously by parent
and child. Project was funded by the Friends of the Warren Public Library.

~-Suburban Library Cooperative purchased 92 digital magazines for all member libraries. These digital magazines
can be downloaded to a smart phone, iPad, or computer.

--Sirsi Workflows Circulation System provides SMS, (short message service) electronic texting for Holds
notification sent to patron’s mobile device.

--Installed Evanced, software used for Summer Reading Club registration and statistical measurement of books
read and patron participation.

--Initiated notary services, provided free for Warren residents. Non-resident charge is $5.00 per document,
maximum charge $20.00 for more than 4 documents.

--Initiated laminating service, charge $1.00 per foot,

--Internet Guest passes issued to non-residents are charged $2.00 per pass for Internet use. Total collected during
2013 fiscal year was $7500.00. '

--The library recovered $67,634.00 in cash and $61,000.00 in materials utilizing the services of Unique
Management, a collection agency beginning April 2009 through December 2013.

--Library emails a quarterly electronic Newsletter informing patrons of upcoming library programs.

--Quarterly informational programs page included in water bill mailing, sent to 55,000 homes in Warren,

--RFID (radio frequency identification)) security tagged 320,327 physical units in four branches to help prevent
loss of library materials.

--Held 358 programs for an attendance of over 15,756 patrons.

--Promoted a very successful Michigan author program.

--Revised the Warren Public Library Policy Manual.

https://outlook.office365.com/owa/ 1/6/2014
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Goais for 2014

~-Initiate an Outreach program that will provide a rotating collection of large print books and magazines to Senior
citizens who reside in Warren senior housing centers, such as : Stilwell and Coach.

--Renovate and expand the Burnette Branch Library located on Van Dyke.

--Discuss acquisition of vacant lot from TIFA, located on the North side of the Burnette Branch for the purpose of
expanding the computer lab and providing additional space for patron use.

--Raze Busch Branch and build a larger facility totaling 6000 sq. ft.

--Discuss acquisition of house on the South side of the Busch Branch For expansion of the fibrary and for the
provision of a larger parking lot.

--Network with Warren businesses and organizations.

--Provide continued excellent programming for adults, teens, and children.

--Continue revision of the Warren Public Library Policy Manual.

--Replace defective ballasts and replace lighting with LED lights at Civic Center Branch.

--Purchase large outdoor umbrellas for the Children's garden.

--Install additional security cameras inside the library and in the Children's garden,

--Install 3 monitors, 2 at the Civic Center Branch and 1 at the Miller Branch to scroll upcoming City of Warren and
Library events.

Sent from my iPad

https://outlook.office365.com/owa/ 1/6/2014
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Zinio

Read full digital copies of your favorite
magazines on a computer, tablet, or
mobile device using the free Zinio Reader app!

Create Accounts,

Browse and Subscribe
Using the library’s free Zinio magazine

: subscription service requires the creation of
two accounts—a library Zinio account to view the library's
collection and a free Zinio.com account to read magazines
online or via the Zinio Reader app on your mobile device.
Follow these steps to create both accounts:

(Mote: You must use the same email address for both accounts.)

Create a library Zinio Collection account

1. Go to the library’s Zinio Collection page. Browse
the collection and click on a magazine to check out.

2. lf you haven't already created an account, click
CREATE AN ACCOUNT. Enter the required information
and click susmir.

3. Once your library collection account is validated, click
CONFIRM CHECK OUT.

4. Your magazine is how checked-out and available to read
in your Zinjo.com account.

Create a free Zinio.com account to start reading

5. After checking out your magazine, a Zinio.com window
will open and prompt you to log in. '

6. If you are new to Zinio.com, click CREATE AN ACCOUNT,
Enter the required information and click susmT.

7. Your personal reading account is now activated and
your magazine is available in the YOUR LIBRARY tab on
Zinio.com.

Install the Zinio Reader App”

Visit your device's app store to download and install the
free Zinio Reader app. Note: Use the Zinio app only to read
your magazines, Browse and check out new issues of library
magazines using a Web browser.

* Zinic Reader app compatibility incfudes PC, Mac, iPad®; iPhone®, Android™,
Kindle Fire™/Fire™ HD, Blackberry®, Windows 8, and Nook® HD/HD+.

Read Your Magazines
Follow these steps to read your magazines using your
device's browser or the Zinio Reader app.

Using the browser on your computer or smart device

After checking out a magazine, click the cover image to

open it for reading.

* Some magazines require the Zinio Reader app. If your
device is not app-compatible, those titles will not be
available on your device.

* Mobile devices with small screens may cause slow loading
or prevent loading of content altogether.

Using the Zinio Reader app on your computer or smart device

Alfter checking out a magazine using a Web browser, open
the Zinio Reader app, sign in to your Zinio.com account,
find your magazine and start reading.

Checking Out Additional

Library Collection Magazines

Return to the library Zinio Collection page using your Web
browser to check out additional magazines. Note:

You cannot check out magazines with the Zinio Reader app.

Managing Your Account

* Use the ACCOUNT SETTINGS area of your Zinio.com account
and or the Zinio Reader app on your mobile device to
stop receiving unwanted sample magazines, emails from
Zinio.com, or to block adult content,

* Edit your collection to remove magazines on your
computer and/or mobile device.

1. Connect to your Zinio.com account.
2. Click YOUR LIERARY (PC/Mac) or READ (mobile apps).
3. Click EDIT YOUR READING LIST near the top of the screen.

4. Use the dropdown arrows to select the title of the
subscription you wish to cancel.

5. Click the red X button to remove the issue, then
click DoNE.

Please visit our library’s Zinio web page to view the FAQs, How-to Video, and User's Guide for more information.




WCV BABCOCK JAMIE
WMB BIESZKA LYNN
WCvV CZEWSKI KRISTEN
wcCv FABA KATHLEEN
WAM GROSS JOELLE
WDB HEDGES VEE JAY
WAM HEYDEL SUSAN
WMB HUNTONE MARGARET
WAM KNECHT CYNTHIA
WMB KONKOLESK PAUL
WAM KROENING-C MAREN
wDB LINSDAY SHARON
WGV MARTIN LISA

WCV McDOWELL LORENA
WDB MUCHA ANDREA
Wwev NELSON AMY
ADMIN ROBERTSON JOHN
ADMIN ROSE DENISE
ADMIN URBAN OKSANA
WAM WILLARD = JENNIFER
WAM - Miller

WCV-Civic Center

WDB-Busch

WMB-Burnette

Full Time Staff

Librarian
Supervisor
LT
Librarian
Office Asst
LT

Office Asst
Office Asst
Supervisor
LT

LT
Supervisor
LT

LT

Office Asst
LT
Supervisor
Adm. Specialist
Director

Librarian



.
oy uq; :

\%f Libraries
WWARREN (586) 574-4564

James R. Fouts, Mayor

The City of Warren has four branch libraries serving its residents. We are a member of the
Suburban Library Cooperative which links Warren with 26 libraries throughout Macomb
County, Troy, and Harper Woods. An online catalog enables patrons to know what
materials are available to them system wide. All branches provide reference services in the
library and by phone. Other useful information is found on our website:
www.warrenlibrary.net,

Our branches offer a variety of materials and services such as:

AudioBooks on tape, CD, & MP3 CD Auto Repair Manuals

Book Reserve Lockers CD-ROM Programs

CIliff’s Notes Compact Discs

Computer Lab Consumer Guides

Detroit News (microfilm) 1972-Jan 15, 2011 Drive-up Drop Box (books & audiovisual)
Digital Devices for Children DVD’S

eBooks, Audiobooks, Digital Magazines Early Learning Stations

English as a Second Language Collection Exam Books

Exam Proctoring Faxing/Scanning Service
Government Documents, US & MI High Speed Wireless Internet
Interlibrary Loans from MI Libraries International Language Collection
Internet Guest Passes IRS Forms

Kurzweil Reader for Visually Impaired Laminating

Large Print Books Law Reference

Low Vision Adaptive Devices Macomb Daily (microfilm) 1954-present
Magazines/Newspapers Magnifying Devices
Microfilm/Microfiche Reader/Printer MILibraryCard Program

Notary Service Online Databases

Optelec (CCTV) Clearview Magnifying Machine Pamphlets

Photocopy Machines B & W Reference Materials

Retired Judge Binkowski MI Historical Collection  Self Check-Out Stations

Scooter for Physically Disabled, Wheelchair Sheet Music

Videogames (Wii, Xbox, PS3, Nintendo DS) Yideos

Warren City Council Meeting Collection (DVD)

The new state-of-the-art Civic Center Library opened on January 3, 2007, This library
Provides quiet study rooms, a conference room, a teen area, an expanded computer lab, and
a craft room for children, Special programs are a vital part of our service to the community.
Throughout the year we provide story-time for children and other special presentations of
interest for all age groups.

Civic Center Library: One City Square — (586) 751-0770
Burnette Branch Library: 22005 Van Dyke - (586) 758-2115
Busch Branch Library: 23333 Ryan Road - (586) 755-5750
Miller Branch Library: 5460 Arden - (586) 751-5377 Rev. 1/14
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