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Roll Call

WARREN PUBLIC LIBRARY COMMISSION
One City Square, Warren Ml 48093
AGENDA - REGULAR MEETING

September 26, 2013
7:00 p.m.

. Call to Order

Approval of Agenda

Approval of Minutes - Regular Meeting of May 30, 2013 and June 20, 2013

Financial Reports
a. Monthly Line Item Budget Report
b. Suburban Library Allocation Account

Director’s Report
a. Statistics/Output Measures

Unigue Management report
Overdrive statistics
Quarterly Stats

b. Current Projects

WPL received the Created Equal: America’s Civil Rights Struggle film
set and $1,200 programming stipend from Gilder Lehrman Institute.
Lynn Bieszka will schedule alt programs.

3M Gate has been installed for access to the Children’s Garden at
Civic Center. Umbrellas will be purchased for this area.

c. Services

Patron computer links to:
o Express SOS Connect
o Affordable Care Act

o FAFSA

d. Staffing Issues

Amy Nelson tested for the Library Technician position and began her
probation on August 23, 2013. She will be training at Civic Center.
Update on Library Technician job performance

Evaluation/raise process for Library Pages

25 hour maximum weekly hours for part-time, temporary and substitute
employees

John Robertson will be attending a conference on September 26 How
Can You Serve Visually Impaired Patrons



MLA individual memberships were renewed for John Robertson, Cyndi
Knecht, Lynn Bieszka, Jamie Babcock, Jennifer Willard, Kathy Faba,
Lorena McDowell, Maren Kroening-Coppens, and Lisa Martin, The fee
of $765 was paid through the allocation account which was approved
at a prior meeting.

ALA Conference reports from John Robertson, Lynn Bieszka and Jamie
Babcock

OverDrive Conference report from John Robertson

Supervisor Meeting minutes from August 7, 2013

Staff will be attending Mel. workshops regarding Business Dajabases
and the Affordable Care Act

Staff has requested an in-service in regards to relating with patrons

e. Marketing/Outreach

eNewsletter update

Quarterly newsletter will be sent to 55,000 residents through the water
statements beginning this month

Civic Center Library is researching the implementation of an outreach
program to area senior facilities

Civic Center Library will participate in the College Fair on September
26

Upcoming Events: Please see enclosed Newsletter

f. Discussion items

Renovations of the Busch and Burnette Branch libraries

Received State Aid of $33,493.08 on August 16

Received Rendaissance Zone reimbursement of $20,927.48 on August 26
Michcard program will end on December 31, 2013

“Visiting Patron" option through MelLCat

Summer Reading Club report

Warren Worker press release

Purchase kits for Baby Lapsit storytime program

Text message holds nofifications

Received Michigan Reads kits for each branch containing the book
Woolbur by Leslie Helakoski

Officer from Grand Haven Police Department contacted
Administration regarding computer activity at the Burnette Branch
Title VI

Passports

Tech Tots area for Children’s room

Privileges for transients

Walter Connolly, Assistant Attorney, recently retfired; Jacqueline Gartin
is the new Assistant Attorney



7. Audience Parlicipation

Members of the audience who would like to address the Library Commission this
evening may do so under the Audience portion. You will have 3 {three) minutes to
speak.

8. Action ltems
a} Purchase of 18 PC replacements at a cost of $13,737.42. (8-Miller, 6-Civic Center
and 4-Busch)
b) Additional renewal period
?. Friends of the Warren Public Library
10.5.L.C. Report = Frank Pasternak
11.Commiissioner's Comments

12.Next Meeting Date - November 21, 2013

13. Adjournment
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SUBURBAN LIBRARY COOPERATIVE
CENTRALIZED PURCHASING EXPENSE REPORT
(05/01/2013-05/31/2013)

Beginning Balance 62,866.93
Amy Nelson reimbursement for Circulation Meeting 5412
Denise Rose reimbursement for TLN Supervisor

Training Conference 20.00

Ending Balance $2,792.81



SUBURBAN LIBRARY COOPERATIVE
CENTRALIZED PURCHASING EXPENSE REPORT
(06/01/2013-06/30/2013)

Beginning Balance 62,792.81

Ending Balance $2,792.81



SUBURBAN LIBRARY COOPERATIVE

CENTRALIZED PURCHASING EXPENSE REPORT

(07/01/2013-07/31/2013)

Beginning Balance

Purchase of 12 Dell Computers
Reimbursement Oksana Urban for Library
Commission Meeting snacks

MLA Organizational Membership Fee

Ending Balance

62,792.81
6,803.40

16.20
1,873.00

54,100.21



SUBURBAN LIBRARY COOPERATIVE

CENTRALIZED PURCHASING EXPENSE REPORT

(08/01/2013-08/31/2013)

Beginning Balance

MLA Individual Member Fees (9)

Lynn Bieszka reimbursement for ALA conference
Jamie Babcock reimbursement for ALA conference
John Robertson reimbursement for ALA conference
John Roberison reimbursement for OverDrive
Conference

Ending Balance

54,100.21

765.00
412.21
1,001.88
1,205.29

859.07

49,856.76
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Adult Books Circulated
2012-2013
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Juvenile Books Circulated
2012-2013
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Audiocassettes Circulated

2012-2013
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Compact Discs Circulated
2012-2013
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DVDs Circulated
2012-2013
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Videocassettes Circulated
2012-2013
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Periodicals Circulated
2012-2013
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OverDrive eBook Usage
Warren Public Library

2500
2013 aQ7
2000 19 1918
1556
1500 ——— 5 Wwbmnmmm 1454
1326 flégd.wjigfﬂ
=} 06 et (57" 1079
1000 msgqﬁg"':'ggsﬂ.w«mai.g 73 934
4 21
> W omgsT

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

e 201011 2 2011-12  =====2012-13  e====2012-13




Circulation
2012-2013
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Patrons Registered
20-12-2013
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Reference Questions
2012-2013
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Sunday Circulation
2012-2013

1600

1400

1200

1000

800

934 94——s0q_ / ) \
S

600

400

200

SEP ocT NOV DEC JAN FEB MAR APR MAY

e CIVIC




SLC Received

2012-2013
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SLC Items Sent
2012-2013
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Materials received and sent throughout the Suburban Library Cooperative.




Mel Received
2012-2013
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Mel Sent
2012-2013
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Items received and sent throughout the Michigan eLibrary network.
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Adult Programing
2012-2013

Since July 1, 2012 the Warren Public Libraries hosted 63 adult programs with
1,765 patrons in attendance.

These programs consisted of

o Computer classes

e Scrapbooking

¢ eReader classes

e 14 author visits including Steve Hamilton, Scott Lasser, Pete Thomas, Elmore
and Peter Leonard

¢ Financial planning

o Creative writing

e Facereading

o Michigan Ghost Hunter's Society

e Lisa Howard, The Cultured Cook

s Health/Wellness classes

e History of Warren

s Exploring the psychic realm

» |dentity theft

e Abraham Lincoln, Mark Twain and the Civil War

e Herbs

e Yoga to manage stress

» Japanese attack on Pearl Harbor

o Garden tour

o D-Day



Young Adult Programing
2012-2013

Since July 1, 2012 the Warren Public Libraries hosted 52 young adult programs
with 1,532 teens and 48 parents in attendance.

These programs consisted of

+ Teen Scrapbooking

¢ Gaming Days

¢ Family Fun Nights

¢ Teen Nights

e Murder Mystery

e Manga Drawing classes

+ Crime Extravaganza

¢ Summer Reading Club Parties
e Moose on the Loose

e Crafternoon

e Iron Chef for Teens

¢ Mother/Daughter Afternoon Out
e Block Party

e After Lunch Brunch

e Tweens Crafts

o Summer Crafts for Kids

e School Visits



Children’s Programming

2012-2013

Since July 1, 2012 the Warren Public Libraries hosted 113 children's programs with
3,017 children and 1,688 parents in aftendance.

These programs consisted of

e Family Fun Nights

» MASK (Miller After School for Kids)
e After lunch brunch

¢ Birds of Prey

e Animal Adaptations

» Bats of the World

o Crafternoon

s Bee Amazed

+ Moose on the Loose

s Nocturmnal animals

¢ Ming the Magnificent

¢ Bingo party

s Charlie Brown party

s Miz Rosie

¢ Full Traveling Farm

s Sleepy Storytime

o Classroom Tours

e Saturday Block Parties

e RepflileInc.

o Party on the Patio

¢ You Don't Have to be the Biggest
¢ Pirate Party

¢ Special Needs Storytime



WARREN PUBLIC LIBRARY ___ 30Days

LIBRARY PAGE EVALUATION 60 Days
12 Months
Employee Date
SHELVING
1. Preshelving Organization of Materials ¢. Transit Holds
Satisfactory (L] Unsatisfactory . (] Satisfactory L} Unsatisfactory
Commenis Comments .
2. Shelving Materials d. Check In Other Coop Libraries’ Materials
[ Satisfactory (] Unsatisfactory [ Sausfactory ] Unsarisfactory
Comments Comments
3. Shelf Straightening e. Patron Regisiration
(I Satisfactory [ Unsatisfactory (] Satisfactory (I Unsatisfactory
Comments Comments
4. Shelf Reading f. Fines
(] Sarisfactory (] Unsatisfactory (] Sansfactory (] Unsatisfactory
Comments Comments
5. Picking Up Stray Materials On Shelves g. DropBox
7 Satisfaciory _L._..J Unsaltisfactory 3 Satisfactory (1 Unsarisfactory
Comments ‘ Comments
6. Pace 3 5. Use of Cash Register
[ satisfactory (] Unsatisfaciory a. Making Change
Comments ] Sadsfactory (] Unsatisfactory
Comments
b. Dara Entry
DESK DUTIES [ ] Satisfactory [l Unsatisfactory
1. Attitude Toward Patrons Comments
[} Satisfactory (] Unsatisfactory
Comments
6. Processing of Magazines
{_] Satisfactory [ Unsatisfactory
2. Systematic Organization of Work Comments
(] Sadsfactory (] Unsarisfactory
Comments
7. Circulation of In-Library Reference Materials
] Satisfactory (] Unsatisfactory
3, Telephone Skills Comments
L3 satsfactory [} Unsatisfactory
Comments
8. Check Audio Visual Materials (Correct Title- Visual Damage)
[ Satisfactory (-] Unsatsfactory
4. Computer Skills Commenis
a. Check In/Check Cut
1 Sarisfactory {1 Unsatisfactory
Comments 9. Care & Maintenance of Copy Machine
L1 Satisfactory 1 Unsatsfactory
Comments
b. Interloan
(] Satisfactory ] Unsatisfactory
Comments 10. Operation of Microfilm & Microfiche
[] Satisfactory L} Unsatsfactory
Comments

Form # 74



WORK TIME
1. Begins Work Immediately

) Satisfactory (3 Unsatisfactory f. Cleans Up After Self & Remurns Work Materials to

Co s Appropriate Place
mmen [ Satisfactory () Unsatisfactory
Comments .
2. Uses Time Effectively
C [ Sarisfactory [ Unsatisfactory 7. Complies With Directions From Supervisor or Person in Charge
omments [] Satisfactory ] Unsatisfactory
Comments
3. Keeps Conversation to 2 Minimum
] Saisfactory . ) Unsatisfactory S Aticode Toward Co-Workers
Comments {7 Satisfactory {] Unsatisfactory
Comments
4. Keeps Busy
(] Satisfactory [} Unsatisfactory -
Comments RESPONSIBILITIES
1. Personal Appearance
5. Completes Assigned Tasks . [ Appropriate « [ Inappropriate
|:| Satisfactory . Unsatisfactory omments
Comments

2. Auendance
a. Tardiness

6. Keeps Library Tidy

a. Clears Tables of Books & Magazines ﬁumzﬁ og EunessL;;__l_;_ :
(-3 Satisfactory [C_  Unsatisfactory b Abse::els er of Lays Scheduled
c .
omments Number of Times Absent,
Number of Days Scheduled
b, Reshelves Magazines ¢. Adequate Notice Given
] Satisfactory [ Unsarisfactory . B;eyk‘;mber of Times
Comments Abused: Number of Times
Commenis,
c. Swaightens Chairs & Tables
] [ Satisfactory (I Unsatisfactory N e
Corments ‘ 3. Borrowing Privileges
7 1 Satisfactory (3 Unsatsfactory
Comments
d. Picks Up Scrap Paper & Pencils
] Satsfactory (1 Unsatsfactory
Comments

e. Picks Up Puppets & Returns 1o Appropriate Area
L] Ssadsfactory 5 Unsatisfactory

ADDITIONAL COMMENTS/AREAS OF IMPROVEMENT

9/91 Employee's Signature Supervisor's Signature



