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WARREN PUBLIC LIBRARY COMMISSION
One City Square, Warren Ml 48093
AGENDA - REGULAR MEETING

Novembper 15, 2012
7:00 p.m.

. Call to Order

. Roll Call

. Approval of Agenda

. Approval of Minutes - Regular Meeting of June 28, 2012 and Ociober
19, 2012

. Financial Reporis
a. Monthly Line ltem Budget Report
b. Suburban Library Allocation Account

Director's Report

a. Statistics/Output Measures
e Unigue Management report
e Qverdrive statistics
o Monthly Stats

b. Current Projects
¢ (new) AWE Early Literacy Station statistics and upgrade
s Marketing checklist
o PFLAG Collection Development donation to SLC Libraries
o WCYV lights update - *ALL* lights fixed
o State Aid Application/Annual Report
e DSLRT Survey
¢ Public FAX machines for all branches on order
» WCV chairs — new chair selected, going to city council for

approval as a sole source purchase.
s RFID Project
o WCV self check upgrades, WAM self check
purchase on order
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o Discuss Intelletto tag programmer and inventory
wand

e LCD projector and screen to be ordered for WDB/WMB.
¢ Newspaper rack for WDB on order.
o Slatwall accessories for literature racks on order.
o Miller 2012 wish list item: Task chairs
o Networking copier/printer/scanner/fax solution found at
WAM,
¢ Magazine order has been placed on MITN, bids due Nov
14th,
e Tumblebooks eBooks subscription on order
e Burnette/Busch Renovations - RFP being drafted
e Beebe Demolition update
e Sirategic plan/Review of policies - update from each
supervisor regarding research and recommendations for
inclusive policy updates:
o Bieszka - Dress code
o Knecht- AV Checkout periods, fees, fines {esp. $1
fee for DVD rentals)
o Lambert - Patron Behavior, Claims Return
o Urban - Meeting Rooms
c. Future Projects |
o WAM Circ desk cut - looking for woodworkers/carpenters
o Featured collections eNewsletter -New or librarian
recommended tifles (Books, DVDs, CDs, eBooks). To be
assigned to staff to match collection development duties.
e Cash Handling Audit
e Security at Burnette
o Office 365 Team site for Library Intranet

d. Services
¢ SirsiDynix system migration status (scheduled for November
12-14)
» SirsiDynix public catalog upgraded to Enterprise (from
elibrary)
e. Staffing Issues
o Staffing Audit
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» MLA Conference attendance (Cyndi Knecht's poster
session)
o WCYV: Babcock, Faba, McDowell
o WMB; Bieszka
o WDB: Knecht, Mucha
o WAM: Linsday, Willard, Kroenig
o WHQ: Lambert, Robertson
e Vacant LTA position
e Vacant Librarian position at WAM
¢ Evanced programming calendar
+ Evanced Study Room reservation management
¢ Planned: work study students
f. Marketing/Outreach
s eNewsletter update
¢ Developinig marketing checklist for programs
¢ Upcoming Events: Dr. Youn 11/15, Alzheimer's Workshop
11/8 & 11/15, Miller Scrapbooking program 11/19, Face
Reading 11/28, WAM e-reader petting zoo 11/20.
g. Discussion items
e Priority Projects
o Wage Study
¢ Jeans Day/Dress Code
¢ Examining materiais at checkout, charging for wear and
tear on materials

7. Audience Participation
8. Action ltems
a. Discussion and consideration of closing libraries on Sunday,
12/23/12; Sunday 12/30/12; and Sunday, 12/29/13.
b. Discussion and consideration of closing all branches at 5:00 p.m.
on Wednesday, November 21, 2012.

c. Reappointment of Commissioners

9. Friends of the Warren Public Library



10.5.L.C. Report - Frank Pasternak
11.Commissioner's Comments
12.Next Meeting Date - December 20, 2012

13. Adjournment



WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting

June 28, 2012

1. Call to Order: o
The regular meeting was called to order at 7:02 PM by Frank Pasternak

2. Roll Call: ' ‘ e
Commissioners Present: Carolyn Sherwood, Annette Coach Frank Pastemak and

Carolyn Moceri.
Also Present: Oksana Urban, acting L1brary ’ll‘e ct01~ i 0

Coach moved to excuse Chris Doebler, Don McIntosh and Richard Palmer and
Carolyn Sherwood, supported by Mocen motlon camed

3. Approval of Agenda: e
Coach moved to approve the agenda supported by Sherwoodr; motion carried.

4. Approval of Mlnutes—Regular Meetmg of Aprll 19, 2012 Speclal Meeting of
2012; Speclal Meetmg of May 17 2012 and Specla] Meeting of May 31, 2012
Coach moved to. .approve the mmutes of all the above stated Meetings, supported
by Mocer1 mot10n carrled

5. Reports:.. . °

a) Monthly Lme Item Budget Report:
. b) Suburban Library Allocation Account:
. Moceri “moved-to receive and file the Monthly Line Item Budget Report and the
":Suburban lerary Allocation Account, supported by Sherwood; motion carried.

6. Dlrector s Report:
a) Unique Management Report:
b) Sunday Statistics:
c) Overdrive Statistics:
d) Beebe Street Update:



e)Burnette Wall Update:

f) ICF Chairs at Civic Center Update:

2) Upholstery of Chairs at Miller Library:

h) Window Film at Civic Center:

i) Summer Reading Club Kick-off:

j) Carpeting at WCV:

k) New Website will be Launched June 21: i :

1) Workflows Server will be moved to an offsite location: It was mdlcated that the
computers may be down for 2-3 days. % ¥
m) Monitors for Meeting Rooms:

Sherwood moved to accept the Director’s Report, gt_—;ﬁpprtedf?hy Coach, motion carried.

7. Audience Participation
Deb Czarnik

8. Action Items

a) 2013 Branch Closed Dates: : o

Coach moved to approve of the 2013 Branch closed dates as identified, supported by
Sherwood; motion passed ‘ -

b) MLA Organizational Membershlp Dues--$1 873.00: Sherwood moved to approve
$1,873 for the MLA orgamzatlonal membershlp dues, supported by Coach; motion
carried. G :

9, Friendst(i’f the WarrenPubhc library:

10. S. 1. C. Reporte-Frank Pasternak:
Pastemak 1ndlcated there was nothing new to report.

" ‘,".11 Commlsswner s Comments:
12 Next Metmg Date — September 20, 2012
13. Adjournment:

Coach moved to adjourn the meeting at 8:18 PM, supported by Moceri; motion
carried.



Donald J. McIntosh, Secretary




WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting

October 18, 2012

1. Call to Order:
The regular meeting was called to order at 7:01 PM by Frank Pastemak

2. Roll Call:
Commissioners Present: Frank Pasternak, Annette Coach Chrls Doebler Carolyn

Sherwood, and Don McIntosh.
Doebler moved to excuse Palmer and Moceri, supported by Sherwood except for
Coach who did not excuse Moceri, motion ca:med

Also Present: Deb Lambert, Library Dlrector and Ron Papandrewnchea from the
City of Warren Attorney’s Ofﬁee S .

3. Approval of Agenda: -
Doebler moved to approve the agenda, supported by Coach; motion carried.

4. Approval of Mlnutes——-Regular Meetmg of June 28, 2012 and September 27,
2012.
Because the Meeting Mlnutes of June 28, 2012 were not available their approval
was tabled. Coach moved to:approve the meeting minutes of September 27, 2012,
supported by Sherwood motlon carried.

S. Reports -
- a) Monthly Line Item Budget Report: The Monthly Line Item Budget Report for the
= period endmg 10/03/2012 was reviewed. Doebler moved to receive and file the
| Monthly Line Item Budget Report, supported by McIntosh; motion carried.

b) Suburban Library Allocation Account: As of September 30, 2012 the balance of
the Allocation Account was $41,598.23, noting that there were no expenses for the
month of September. Coach moved to receive and file the suburban Library
Allocation Account, supported by McIntosh; motion carried



6. Director’s Report:
a. Statistics/Output Measures

- Unique Management Report: The Unique Management Services Report,
including accumulative totals, was reviewed. From April 2009 through Augest 2012
cash and material recovered totaled $98,705.01. Total cumulative expendltures paid
out were $41,812.60.,

-Overdrive Statistics: It was noted that there was an increase in- eBook usuage, and
that the library staff will complete their training by 11-15- 2012 The e—reader
“Petting Zoo” date will be established in November.

- Monthly Stats: Using charts to compare various measurable aspects of the four
Warren libraries it was noted that there was a drop in 2011-11 vs 2111-12 circulation
at the Civic Center and Miller Branch libraries. Circulation charts were broken
down by various formats including Adult Books, DVDs, Children’s/Teen Books,
Music CDs and Audiobooks. It was indicated that they will be looking at the
practices of other libraries as it relates to offering free rental DVDs or to charge.

b) Projects:

- Burnette Wall Update: Inspect1on by the 01ty was completed and signed off
10/18/2012. The project came in under budget

- Office 365 Staff Email Implementation: ‘This pro;ect was completed which will
provide the ability for more effect communication.

- Beebe Street Building Update Work is underway with the City paying for the
building’s demolition. What fo do w1th the empty lot is still being discussed.

- Library Wages Survey/Study: Data is being collected at this time.

- ICF Chairs at Civic Center Update: Bid for the new chairs is being prepared for
MITN. It was stated that the new chairs will come with a guarantee.

- WCV Lights Update: Man lift repaired.

- nght Covers Removed from WMB Overhead Lights: This has improved the
lighting.

- Burnette/Busch Renova‘uon RFP Draft Being reviewed with Purchasing:
~ Sherwood offered to represent the Library Commission on the RFP Committee.

- New: State Aid Application and Annual Report.

- Planned Projects: Copy/fax machines at smaller branches (it was noted that “FAX
24”, a self service fax taking credit cards or fax cards, will be used initially at the
Civic Center Library before going to the other branches); WAM Circulation millwork
desk cut; RFID self check at WAM; Self Check upgrades at WCV; Tag Station for
WCV; Projector and Screen for WMB/WDB; Office 365 Team site for Library
Intranet.



- Strategic Plan, Staffing audit, Policies review (dress code, AV circulation, patron
behavior, claims return, borrower eligibility, unattended children, meeting room).

c. Services:
- SirsiDynix System Moving to Saas: This will require two down days in
November. ;
- - New Databases: ProQuest Historical Detroit Free press (1 831 1922) & Hlstonc
Maps Works: These will replace some that are not being used :

d. Staffing Issues:
- MLA Conference Attendance: 11 will be attending in Dearborn

- Vacant LTA Posting: Will look at Stafﬁng Study to determme how to fill this
position.

- Staff Training: Advanced Programming Calendar is bemg done on-line to train the
library staff.

- Planned: Work Study Students: Lambert met with Mr Easter, the new Human
Resources Director, to discuss usmg work study students.

e. Marking/QOutreach:

- eNewsletter Launch: The ﬁrst enewsletter was distributed with the indication that
60% of those who received it read it.-

- National Friends of the L1brary Week: It was indicated that there will be a press
release next week. -

- Developing Marketmg Checkhst for Programs: This checklist will insure that our
programs get pubhshed '

f. Events .
- Upcommg Events: Ghost hunters program (10/29/2012); Elmore Leonard
(1 1/8/2012); and Face Reading (11/28/2012).
- - New Classes: Computer classes; e-reader petting zoo at WCV (11/8/2012) and
WAM (11/20/2012).

g. Discussion Items:

- Commission Reappointments: The mayor has not yet reappointed Sherwood and
MclIntosh as commissioners (as their terms have expired).

- Photography Studio Issue:

- Library booth at Owen Jax Farmer’s Market:



Doebler moved to receive and file the Director’s report, supported by Coach; motion
carried.

7. Audience Participation: The following comments were made by the audience:

- There was opposition to the DVD rental charges. |

- The audience would like to have copies of the materials that are reviewed at the
Commissioner’s meeting. Lambert indicated the material is on the library web site.

- The audience requested that the meeting minutes be available at a known location.
Lambert stated that the minutes are being scanned and will be available on line.

- It was stated that the library room reservation system needs to be évaluated.

8. Action Items: No action items.
9. Friends of the Warren Library: No report. * . -
10. S.L.C. Report—Frank Pasternak: No fép_ort

11. Commissioner’s Comments: |

- Coach said that one of our objectives is to standardize the processes and
procedures of the four Warren Libraries. .

- Doebler stated that Lambert and her staff are providing more and pertained
information on the operation of the Library operation.

- McIntosh thought the charts used in the meeting discussions were very helpful.

- Sherwood liked the new e newsletter.

12. Next Meeting Date;Nq_véinber 15, 2012 at 7:00 PM
13. Adjournment:

Coach moved to adjourn the meeting at 8:16 PM, supported by McIntoshr; motion
carried .

Donald J. Mclntosh, Secretary
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SUBURBAN LIBRARY COOPERATIVE
CENTRALIZED PURCHASING EXPENSE REPORT
(9/1/12-10/31/12)

Beginning Balance 41,598.23
10/23/2012 Dell Latitude E6420 laptop computer 1,236.96

Ending Balance 40,361.27
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Unique Management Services Cumulative Report
January - October 2012
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Graph indicates January - October 2012, but figures are cumulative from April 2009,

# Total Accounts Listed DCash Recovered & Materials Recovered ®Waived Amount BMonthly Expenditure
The total expenditure from April 2009 - October 2012 was $42,868.70




