WARREN PUBLIC LIBRARY COMMISSION
One City Square, Warren Ml 48093
AGENDA - REGULAR MEETING

September 27, 2012
7:00 p.m.

. Call to Order

. Roll Call

. Approval of Agenda
. Approval of Minutes - Regular Meeting of June 28, 2012

. Financial Reporis
a. Monthly Line item Budget Report
. Suburban Library Allocation Account

Director's Report
a. Statistics/Output Measures
* Unigue Management report
e Summer Reading Program Results
e Branch by branch comparisons
b. Projects
» Beebe Street update
¢ Burnette wall update
o [CF chairs at Civic Center update
o WCV Lights update
e Completed projects: WAM Chair reupholstery, WCV
Window Film, WCV Carpet repair
o Carpet Cleaning completed at all branches
e New website launched June 21, Social Media Team
started September 18
» SirsiDynix system moving to Saa$ {down 2 days in
November)
* Burnette/Busch Renovation project timeline and RFP Draft
e Security at Burnette (Guard and Cameras)



Used computer sale

Suspended projects: 3 Large monitors at WCV

New priority projects: New light covers at WMB, RFID self
check at WAM, self check upgrades at WCV, Tag station
for WCV, projector and screen for WMB/WDB, WAM
Circulation millwork desk cut, copy/fax machines at
smaller branches

Strategic Plan, Staffing audit, Computer equipment audit,
policies review

c. Staffing Issues

MLA Conference attendance

Staffing changes (Koger resignation, Robertson reporting
change, Corsi increased hours, Bieszka & Faba
reclassification, LT posting, plan for work study students)
Staff training (City e-mail/calendar, OverDrive eBooks,
Social Media, Evanced Calendar)

Director’'s Workshop afttendance

d. Marketing/QOutreach

Newsletter Revision

Van Dyke sign schedule

Warren City calendar

TV Warren PSAs/programming

National Library Card month promotion
Developing marketing checklist for programs
Library booth at Owen Jax Farmer's Market

e. Events

f.

Upcoming Events: College Fair 9/27, Elimore Leonard 11/8,
Holiday Party 12/20

New classes: Computer classes, e-reader petting zoo
Upcoming opportunities: Digital Bookmobile in Summer
2013, Library tent at 2013 Warren Birthday Bash

Discussion items

Pay raises for pages and subs
State Personal Property Tax issue



7. Audience Participation

8. Action ltems
a. 2013 Regular Meeting dates
b. Purchase of a Dell laptop computers - $1,236.96
¢. Commission expired terms

9. Friends of the Warren Public Library

10.5.L.C. Report - Frank Pasternak

11.Commissioner's Comments

12. Next Meelting Date - October 18, 2012

13. Adjournment
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07/05/2012
07/27/2012
08/17/2012

SUBURBAN LIBRARY COOPERATIVE
CENTRALIZED PURCHASING EXPENSE REPORT
(6/1/12-8/31/12)

Beginning Balance

Michigan Library Association Membership
Annual Centralized Purchasing Allocation
Denise Rose — Comm. Meeting reimbursement

Ending Balance

5b

29,769.41
(1,873.00)
13,714.21
( 12.39)
41,598.23



Unique Management Services Report
July 2011 - August 2012
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Unique Management Services Cumulative Report
April 2009 - August 2012
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6a

The total expenditure from April 2009 - August 2012 was $41,383.
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RFP Timeline
Architect and Library Space Planner 6b
for the Burnette and Busch Branches
Warren Public Library

September 2012
+ Request mayor's approval of an RFP committee

« Request City Council Member appointment to the RFP Committee
(completed Tuesday, September 25, 2012)

s Draft RFP
October 2012
s Review and revise RFP with City Purchasing Department
» Meet with RFP Committee to review, discuss and revise the RFP
o Get Committee approval of RFP document
e City Purchasing Department posts RFP Document to MITN
¢ Hold Pre-RFP Meeting to discuss potential vendors
November/December 2012
¢+ Receive and qudlify proposals
+ RFP Committee reviews and interviews of vendors
« Vendor selection, contract negotiations, finalize final contract
January 2012
+ Send committee recommendation to city council for approval
» Award confract
February 2012
e  Work begins
June 2012

e Finished product due, including design schematics, budgets and timelines for
construction in the following budget year

September 2012



2013
LIBRARY COMMISSION
MEETING SCHEDULE

7:00
Mark Twain Conference Room
Civic Center Library

JANUARY 17,2013
FEBRUARY 21, 2013
MARCH 21, 2013
APRIL 18, 2013
MAY 16, 2013
JUNE 20, 2013
SEPTEMBER 19, 2013
OCTOBER 17, 2013
NOVEMBER 21, 2013

DECEMBER 19, 2013

8a



RE: Computer orders https://by2prd0611.outlook.com/owa/?ae=ltem&t=1PM.Note&1d=Rg...

RE: Computer orders 8b

Chris Frezza [chris@libcoop.net]
Sent:Monday, September 24, 2012 10:20 AM
To: Denise Rose

Denise,
Here is a quote for a laptop — $1,236.96

-Chris

Latitude E6420 Unit Price: $1,236.96

Latitude E6420, Windows 7 Professional, No Media, 64-hit, English

SYSTEM OPTIONS

=

Intel® Core™ i5-2520M Processor (2.50GHz, 3M cache,Upgradable to Intel® vPro™  edi
Processor

technology)
Operating Systems Windows 7 Professional, No Media, 64-bit, English edit
Latitude E6420 Latitude E6420 edit
Energy Star & EPEAT Energy Star 5.0 Enabled / EPEAT Gold edit
LCDs 14.0" HD(1366x768) Anti-Glare LED-backlit edit
Graphics Intel® HD Graphics 3000 edit
Memory 4.0GB, DDR3-1333MHz SDRAM, 2 DIMMS edit
Internal Keyboard Internal English Dual Pointing Keyboard edit
Camera/Microphone Light Sensitive Webcam and Noise Cancelling Digital Array Mic edit
Systems Management No Out-of-Band Systems Management edit

STORAGE AND MEDIA OPTIONS

Primary Storage 320GB 5400rpm Hard Drive edit
Primary Optical Device 8X DVD+/-RW w/Roxio and Cyberlink Power DVD™, no media edit
POWER OPTIONS

1of8 9/24/2012 10:23 AM



RE: Computer orders

20f8

Primary Battery
AC Adapter

NETWORKING OPTIONS

Wireless LAN (802.11)

Modem

SOFTWARE OPTIONS

Productivity Software

SECURITY OPTIONS

Fingerprint and Contactless
Smartcard Reader

SUPPORT SERVICES

Hardware Support Services

https://by2prd0611.outlook.com/owa/?ae=Item&t=IPM.Note&id=Rg...

6-cell (60WH) Primary Lithium lon Battery
90W A/C Adapter (3-pin)

Intel® Centrino® Advanced-N 6205 802.11a/b/g/n Half Mini Card
No Modem

No Productivity Software

No Fingerprint Reader and No Contactless Smartcard Reader

8b

0]

[¢]

0]

[0]

edit

edit

4 Year ProSupport with 4 Year NBD Limited Onsite Service After Remote Diagnosis edit

INSTALLATION AND RECYCLING

Chris Frezza / Suburban Library Cooperative
Head of Systems / Systems Administrator
(586) 685-5768 / chris@libcoop.net

** Notary Public **

9/24/2012 10:23 AM



