Roll Call

WARREN PUBLIC LIBRARY COMMISSION
One City Square, Warren Ml 48093
AGENDA - REGULAR MEETING

January 21, 2016
7:00 p.m.

. Call to Order

. Approval of Agenda

. Approval of Minutes — Regular Meeting of November 12, 2015

. Financial Reporis

a. Monthly Line Item Budget Report

b. Suburban Library Allocation Account
c. Branch Income Report

Director's Report
a. Statistics/Output Measures

Unigue Management report
Circulation reports

b. Current Projects

Update on the renovation/demoalition projects of Busch Library.
Discuss solicitation of funds to purchase a marquis and benches for
Busch.

Pre-bid meeting will be held on January 22.

Special Commission meeting will be held on February 22 at 7:00 pm in
the Conference Room.

PIA and Michigan Chandelier are compiling specs for the LED lighting
project at Civic Center

c. Services

Received a check from SLC in the amount of $788.79 for ProPay credit
card transactions from 08/05-08/25/2015.

Received a check from SLC in the amount of $1,288.42 for ProPay
credit card transactions from 8/26-9/22/2015.

Received a check from SLC in the amount of $1,046.73 for ProPay
credit card transactions from 9/23-10/13/2015.

Received a check from SLC in the amount of $2,059.33 for ProPay
credit card transactions from 10/14-12/1/2015.



+ Maren Kroening-Coppens is now a Notary. Services are now offered at
Miller and Civic Center.

d. Staffing Issues

« Susan Heydel returned from her medical leave on January 19.

¢ Scott Spencer will be trained in the administration office to cover Juanita
Craig’s vacations.

¢ Jennifer Lund and Pamalyn O'Connor successfully completed their
probationary periods.

s Alicia LaDuke completed half of her probationary period.

* Julianne Novetsky, Library Technician, began training at Civic Center on
January 4,

» Jane Breitenbeck {(WCV Page) retired as of 12/28/2015. This position will
not be filled.

e Page hours will be adjusted to not exceed 20 hours/week

e. Marketing/Outreach
o cNewsletter update
o Upcoming Events

f. Discussion items
e« Nada Okray donated a 9' Christmas tree to be displayed at Civic
Center

7. Audience Participation

Members of the audience who would like to address the Library Commission this
evening may do so under the Audience portion. You will have 3 {three) minutes to
speak.

8. Action ltems

o 2017 Fiscal year budget

» Scooter policy at Civic Center
9. Friends of the Warren Public Library
10.5.L.C. Report
11.Commissioner's Comments

12.Next Meeting Date ~

13. Adjournment



WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting
November 12, 2015

1. Call to Order:
The regular meeting was called to order at 7:01 PM by Frank Pasternak.

2. Roll Call:
Commissioners Present: Frank Pasternak, Chris Doebler, Annette Coach, Don

MclIntosh, Richard Palmer, Zosia Ladak and Lori Barnwell.

Also Present: Oksana Urban, Warren Library Director and Jacqueline Gartin, City
of Warren Attorney.

3. Approval of Agenda:
Palmer moved to approve the agenda; supported by Docbler; motion carried.

4. Approval of Minutes—Regular Meeting of September 17, 2015:
With the corrections as noted by Urban, Palmer moved to approve the Minutes of
the Meeting of September 17, 2015, supported by Doebler; motion carried.

5. Reports:
a) Monthly Line Item Budget Report: The Monthly Line Item Budget Reports for

10/01/2015 and 11/01/2015 were reviewed. It was noted that the discrepancies found
in the 9/01/2015 Budget Report were corrected.

b) Suburban Library Allocation Account: As of November 2, 2015 the Allocation
Account balance was $15,425.52. In discussing the purchase of Readsquared for the
SRC, it was noted that 1,100 patrons signed up for the Summer Reading Club.
Further, it was stated that $600 was deposited from the sale of used computers. And
there are eight used computers plus monitors available from the Busch Library to be
sold at a price of $60 per computer and $20 per monitor.

c)  Branch Income Report: The 2015 Fiscal Year Revenue Reports were
reviewed for the following sources of revenue to the libraries: Non-Resident, Copy
Machine, DVD, and Fines. In reviewing the Lost Revenue Report Urban indicated
that she was reviewing books at the Miller Library that are not being used anymore
to eventually remove them — and their shelves — to make room for more computers.
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Doebler moved to receive and file the Monthly Line Item Budget Reports, the
Suburban Library Allocation Account, and the Branch Income Reports, supported by
Palmer; motion carried.

6. Director’s Report:

a. Statistics/Output Measures:

- Unique Management Report: The Unique Management Services Reportt,
including accumulative totals was reviewed. From April, 2009 through October,
2015 cash and material recovered totaled $180,477.63. The total cumulative
expenditures paid out were $66,440.45.

b. Current Projects:

- Update on the renovation/demolition projects of the Busch library. The latest
renderings of the exterior and interior were handed out and reviewed. It was noted
that the library material are being boxed up and that the building is only being
heated with space heaters for those involved with the remaining work to be done in
the building.

- The site plan was approved on October 26, 2015.

- The zoning was approved by the Zoning Board on October 28, 2015.

- A sign was erected at the library on October 30, 2015 illustrating a rendering of

the new library.

¢. Services:
- Received checks from SLC totally $2,077.21 for ProPay credit card transactions

from 8/05/2015 through 9/22/2015.

- The Warren City Council approved the purchase of OverDrive for $11,685.50.

- $22,862.25 was deposited into the library fund balance on 9/30/2015 from the

State of Michigan Department of Education . This was a result of tax revenue lost
due to the Renaissance Zone in our area.

- 1™ Choice Procurement Solutions, LLC was awarded the periodical bid in the
amount of $13,409.73.

- Readsquared was purchased for the 2016 fiscal year Summer Reading Club for
$1,525.

- Pronunciator is now installed and available on the library website.

- Lynn Bieszka , Amy Nelson, and Maren Kroening Coppens have completed the
applications to become Notary Publics. Sharon Linsday received her bond and will
complete the necessary application.



d. Staffing Issues:

- Pamalyn O’Connor accepted the position as a Library Technician as of October 1,
2015.

- Rebecca DeLiso returned from her medical leave on October 12, 2015.

- Susan Heydel will be medical leave beginning November 19, 2015.

- Lynn Bieszka, John Robertson, Amy Nelson, Maren Kroning-Coppens, Paul
Konkolesky, Jennifer Lund, and Oksana Urban attended the MLA Conference. It was
stated that the conference was very worthwhile. It was commented that the MLA
session reports were very interesting to read with a good number of potentially good
ideas for improving library services. 524 persons were in attendance.

¢. Marketing/Qutreach:

- The eNewsletter, which describes the Library services and upcoming library
events, will be in the local newspaper that goes to each home in the city.

- Several upcoming library events were identified.

f. Discussion Items:

Zosia Ladak was sworn in as a Library Commissioner on November 2, 2015.

- The new FOIA policy will be linked to the Library website.

- The SLC Borrowing Policy was discussed.

Lorie Barnwell, the newly elected Warren City Treasurer, will be a trustee on the
Warren Public Library Commission.

7. Audience Participation:
None.

8. Action Items:

- Ladak made a motion to approve the In-Service Day to be held Tuesday,
December 15, supported by Coach; motion carried. Urban indicated that the company
called CARE will talk to the library staff about customer service and dress code.

9. Friends of the Warren Library:

Urban stated that the Friends of the Warren Library are having a book sales on some
Fridays and Saturdays in December. It was noted that two friends are retiring from
the “Friends” Board.

10. S.L.C. Report—Frank Pasternak



Pasternak highlighted several item s in the SI.C Report. He stated he is off of the
SLC Board for one year.

11. Commissioner’s Comments:

Palmer brought up that the SLC has the invited the Library Commissioners to a
Library Update breakfast on December 7, 2015 at 9:30 AM. Several commissioners ,
as well as Urban, were planning to attend.

12. Next Meeting Date—January 21, 2016 at 7:00 PM

13. Adjournment:
Coach moved to adjourn the meeting at 8:15 PM, supported by Ladak; motion carried.

Donald J. McIntosh, Secretary
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1/8/2016

LIBRARY ADMINISTRATION

Qne City Square, Suite 100

Warren, Michigan 46093

(586) b7 4-4564

TO: Renee Rezak, Budget Director wnw warrenlibraiy.net

City of Warren

RE: Proposed Budget — Fiscal 2017

Dear Ms. Rezak:
Attached are the Fiscal 2016 Budget Proposals that will be submitted for approval at

an upcoming Special Library Commission meeting. A memorandum will be
forwarded to you once approved by the Commissioners,

Projected Income for Fiscal 2017

Penal Fines $ 126,000
Over the Counter Fines $ 50,000
Interest on Investments $ 2000
State Aid $ 78,000
Copy Machine $ 30,000
Lost Books $ 17,000
Videocassettes/DVDs $ 7,000
Internet Non-resident fees $ 10,000
Current Organizational Chart

The attached chart reflects the approved staffing levels from the 2017 fiscal year
budget for all branch libraries.



LIBRARY

The Library Special Revenue Fund accounts for the receipt of specific property taxes, State Aid, user fees
and special grants that are usedto provide library materials and services at the Warren Public Library.
Fines for overdue materials and penal fines collected on state code violations also provide some revenue
to operate the library.

In August 2010, the residents of Warren overwhelmingly approved a mileage increase of .85 for the next
twenty years. This revenue will allow each of the four branches to remain open, maintain adequate
staffing levels, and provide substantial funding to increase collections and to upgrade each branch to a
state of the art facility,

The Warren Public Library is a member of the Suburban Library Cooperative and participates in the
Michigan elibrary (Mel). Participation in the collaborative provides Warren residents interlibrary loan
privileges from library collections throughout the state. The Warren Public Library is also a member of
the MiLibraryCard program which gives Warren residents the ability to obtain material from over 70
participating Michigan libraries while traveling throughout the state.

in June 2012, the Warren Public Library launched a new website, warrenlibrary.net. The new website is
fully searchable and allows access to the library’s public access catalog, databases, electronic resources,
and events calendar. The website features posts that highlight new books, services and current and
upcoming events. It also utilizes “responsive design” and will adjust dimensions depending on what type
of device (computer, tablet, smartphone) is being used to view it.

A brief review of 2015 indicates that the Warren Public Library has 53,988 registered borrowers and
provided a combined total of 698 programs for children, teens and adults that were enjoyed by 15,108
patrons. Computer classes were attended by 159 patrons. The library circulated 963,065 materials, had
108,400 uses of their public internet computers and 75,150 wireless logins. Reference librarians fielded
43,304 reference transactions. The combined Warren libraries have a collection of 286,773 items,
including 20,827 eBooks and eAudiobooks, auto repair manuals, an International Language coliection
which is comprised of 16 different languages, DVDs, music CDs, sheet music, periodicals, books on tape
and CD, CD-ROMs and video software.

Highlights of 2015 include the addition of Zinio, a digital magazine service, which aillows Warren
residents the ability to download magazines of their choice from a list of 90 titles. The magazine is yours
to keep or discard, A free downloadable mobile app allows patrons to access Pronunciator from home
and/or a smart device. Pronunciator is an 80 language learning database which also provides lessons for
patrons who wish to speak English more fluently. A newly initiated class, English as a Second Language,
was created to meet the needs of newly emigrated patrons. Additionally, wireless printing is a new
service at the Civic Center Branch which allows patrons to send a print job to the library from home or
any other location. The document will wait in queue until the patron arrives to release the print job.

The library also continued its successfu! program of author visits to the library as well as its Author
Interview series in partnership with TV Warren. Visiting authors this year included Dr. Beata Zatorska



Fiscal 2017 Part-Time Library Staffing Needs
PAGES

(Pages work the return desk, shelve books, monitor stacks, answer phones, staff computer lab)

Needed Daily Hours Days per week Weeks Cost per hr, Total Cost

Burnette 1 7.5 6 52 10.00 23,400.00
Busch 1 7.5 6 52 10.00 23,400.00
1 4 1 52 10.00 2.,080.00

Civic Center 4 7.5 6 52 10.00 93,600.00
2 4 1 36 10.00 2,880.00

Miller 4 7.5 6 52 10.00 93,600.00
Admin 1 7.5 5 52 10.00 19,500.00
TOTAL 258,460.00

LIBRARY TECHNICIAN SUBS - Saturday/Sunday Coverage

{Library Technicians process books, work the circulation and reference desks)

Burnette 1 7.5 0.5 52 13.00 2,535.00
Busch 1 7.5 0.5 52 13.00 2,535.00
Civic Center 2 4 1 36 13.00 3,744.00
Miller 0 0 0 0 0.00 0.00

TOTAL 8,814.00

LIBRARIAN SUBSTITUTES - Saturday/Sunday Coverage

{Needed to replace librarians during vacations, illness, jury duty etc.)

Burnette 0 0 0 52 23.00 0.00
Busch 0 0 0 52 23.00 0.00
Civic Center 1 4 1 18 23.00 1,656.00
Miller 0 0 0 52 23.00 0.00

TOTAL 1,656.00



LIBRARY TECHNICIAN SUBS -Vacation/Floating Holiday/Sick Coverage

Burnette

Busch

Civic Center

Miller

(Library Technicians process books, work the circulation and reference desks)

Hours
7.5

7.5

7.5

7.5

Days per year Cost per hr.
40 13.00
40 13.00
40 13.00
40 13.00

TOTAL

TOTAL NEEDED FOR PART-TIME EMPLOYEES

Total Cost

3,900.00
3,900.00
3,800.00
3,800.00

15,600.00

$284,530.00
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