WARREN PUBLIC LIBRARY COMMISSION
One City Square, Warren M| 48093
AGENDA - REGULAR MEETING

January 15, 2015
7:00 p.m.

. Cadll to Order

Roll Call
. Approval of Agenda
. Approval of Minutes — Regular Meeting of November 13, 2014

. Financial Reports
a. Monthly Line item Budget Report
b. Suburban Library Allocation Account

Director’'s Report
a. Statistics/Output Measures
e Unigue Management report

b. Current Projects
e Update on the renovation/demolition projects of Busch and Burnette

c. Services
e Received a check from SLC in the amount of $561.56 for ProPay credit
card transactions through 11/04/14
e Received a check from SLC in the amount of $542.31 for ProPay credit
card transactions through 11/25/14

d. Staffing Issues
e Susan Heydel is in the process of applying for a medical leave of
absence. A 90 day temp will be hired to replace her for the duration
of her leave.
e Probationary period for K. Czewski has been terminated

e. Marketing/Outreach
o eNewsletter update
e Upcoming Events



f. Discussion items
e Review and update Library Commission Bylaws
e Update broken windows at Civic Center —replaced 1/7/15.
o Payment of Johnson Controls invoice for Old Village Fire Hall

7. Audience Participation

Members of the audience who would like to address the Library Commission this
evening may do so under the Audience portion. You will have 3 (three) minutes to
speak.

8. Action ltems

e Approval of 2015-2016 Fiscal Year Budget
9. Friends of the Warren Public Library
10.S.L.C. Report - Frank Pasternak
11.Commissioner's Comments
12.Next Meeting Date - March 19, 2015

13. Adjournment



WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting

November 13, 2014

1. Call to Order:
The regular meeting was called to order at 7:00 PM by Frank Pasternak.

2. Roll Call:
Commissioners Present: Annette Coach, Richard Palmer, Don Mclntosh, Chris
Doebler, Carolyn Moceri, and Zosia Ladak.

Also Present: Oksana Urban, Warren Library Director and Jacqueline Gartin, City
of Warren Attorney.

3. Approval of Agenda:
Doebler moved to approve the agenda; supported by Coach; motion carried.

4. Approval of Minutes—Regular Meeting of September 18, 2014:
Coach moved to approve the Minutes of the Meetings of September 18, 2014 with
the addition of Chris Doebler present as a commissioner; supported by Doebler;
motion carried.

5. Reports:
a) Monthly Line Item Budget Report: The Monthly Line Item Budget Reports for
the periods ending 9/01/2014 and 10/01/2014 were reviewed. A concern was
expressed that several budget line items only had approximately 25% of their budget
left with 75% of the budget year still remaining. It was indicated that some of the
funds may have been diverted to solving the “bed bug” problem. Doebler and
Palmer requested Urban to check into why some line items, such as “Contractual
Services”, had significant chances from September to October.

b) Suburban Library Allocation Account: As of September 30, 2014 the ending
balance of the Allocation Account was $38,821.25.

Doebler moved to receive and file the Monthly Line Item Budget Reports and the
Suburban Library Allocation Accounts, supported by Coach; motion carried.



6. Director’s Report:

a. Statistics/Qutput Measures:

- Unique Management Report: The Unique Management Services Report,
including accumulative totals, was reviewed. From April, 2009 through October,
2014 cash and material recovered totaled $152,181.12. The total cumulative
expenditures paid out were $59,043.15.

b. Current Projects:

- An update on the renovation/demolition projects of the Busch and Burnette
Branches was presented. It was indicated that the “bid” meeting will be delayed two
weeks to allow checking of the bidders’ qualifications. We are currently waiting for
the SOQ to be completed. Also, money may be saved by demolition of both houses at
the same time.

c. Services:

- All branches are able to accept credit/debit cards for payments. If a card is use to
pay online there will be a 50-cent charge; there will no charge if a card is use in the
library.

- Receive a check from SLC for $457.24 for ProPay credit card transactions through
9/15/2014, and a check for $$276.73 for transactions through 10/15-2014.

- Received $41,349.31 on 9/11/2014 for Renaissance Zone reimbursement.

d. Staffing Issues:

- Susan Heydel returned to work 10/1/2014.

- Cyndi Knecht returned to work at the Miller Branch 10/13/2014. She took Ms.
Willard’s place who resigned.

- Rebecca DeLiso is still out on Sick and Accidental leave.

- Pam O’Connor (who has work here for more than 20 years) has accepted a 90-day
Temporary Library Technician position due to Ms. DeLiso’s medical leave and will
be at the Civic Center Library.

- Jennifer Willard resigned and has accepted a position at the Farmington Public
Library. It was noted that she had attended the MLLA Conference and provided an
excellent report from the conference.

- Amy Nelson attended the MLA conference which took place October 8 through
10, 2014.

e. Marketing/Outreach:

- eNewsletter update describes upcoming library events.

- Several upcoming events include scheduled winter events as well as special needs
programs.



-
- There was an update on the outreach program at the Joseph Coach and Stillwell
Manor was given.
- Brewery Book Club. Urban will review this program with the Mayor.

f. Discussion Items:

- Review and update the Library Commission Bylaws: A draft of the Bylaws was
provided by Urban for the Commissioners to review and provide comment to at the
next Commissioners Meeting. Moceri recommended that a copy of the draft be sent
to the Attorney’s office for comment.

- Board of Directors for the Friends of the Warren Public Library listing was handed
out.

- Brian Leake banned from all Warren buildings and property per Warren Police
Department.

- Three umbrellas for the garden were purchased by the Friends of the Warren
Public Library. In addition, the Friends bought two “Bug” ovens at a cost of $350 per
oven. They will be used at the Civic Center and Burnette libraries.

- Update on the replacement of the broken windows at the Civic Center Library:
Grosebeck Glass will replace the windows. The weed whacking company that broke
the windows paid $2600 for the damage, but if that amount does not cover the cost
they will be billed for the balance.

Palmer moved to receive and file the Director’s Report, supported by Coach; motion
carried.

7. Audience Participation:
None

8. Action Items:

- Authorization for release of :Holds” form: Doebler made a motion to authorize the
use of the “Holds Pickup Authorization” form, supported by Coach; motion carried.

- Renew MLA organization membership which expires 6/30/2015: The funds
would come from the Allocation Account. It was agreed to hold off approving this
item.

- Renew MLA individual staff memberships for an annual fee of $1,105: There are
13 memberships involved. Doebler made a motion to approve these memberships,
supported by Moceri; motion carried.

- Revision of Dress Code policy: Doebler moved to approve the Dress Code policy
with the stated revisions, supported by Coach; motion carried.



_3-

9. Friends of the Warren Library:
Urban stated that the Friends of the Warren Library bank account is sound. Further,
the “Friends” approved the “Bug” heaters for the two libraries.

10. S.L.C. Report—Frank Pasternak
It was noted that the Zinio program has been renewed.

11. Commissioner’s Comments:

Mclntosh noted that an invitation had sent to the Commissioners by the S.L.C. for a
Library Update breakfast at the Clinton Macomb Public Library on 12-1-2014.

12. Next Meeting Date—January 15, 2015 at 7:00 PM

13. Adjournment:

Palmer moved to adjourn the meeting at 8:41 PM, supported by Doebler; motion
carried.

Donald J. McIntosh, Secretary
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SUBURBAN LIBRARY COOPERATIVE
CENTRALIZED PURCHASING EXPENSE REPORT
(10/1/2014 -12/31/2014)

Beginning Balance 38,821.252
Oksana Urban meeting reimbursement 9.21
Amy Nelson MLA Conference reimbursement 530.94
Kathy Faba Adult program reimbursement 19.26
MLA membership for Paul Konkolesky 85.00

Ending Balance 38,176.84
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Warren Public Library

Administration
586.574.4564

December 18, 2014

TO: Renee Rezak, Budget Director
City of Warren

RE: Proposed Budget - Fiscal 2016

Dear Ms. Rezak:

Attached are the Fiscal 2016 Budget Proposals that will be submitted for approval at
an upcoming Special Library Commission meeting. A memorandum will be
forwarded to you once approved by the Commissioners.

Projected Income for Fiscal 2016:

Penal Fines $ 90,000
Over the Counter Fines $ 50,000
Interest on Investments $ 2000
State Aid $ 78,000
Copy Machine $ 23,000
Lost Books $ 17,000
Videocassettes/DVDs $ 5000
Internet Non-esident fees $ 8,000

Cunrent Organizational Chart

The aftached chart reflects the approved staffing levels from the 20146 fiscal year
Budget for all branch libraries.



LIBRARY

The Library Special Revenue Fund accounts for the receipt of specific property taxes, State Aid, user fees
and special grants that are used to provide library materials and services at the Warren Public Library.
Fines for overdue materials and penal fines collected on state code violations also provide some revenue
to operate the library.

In August 2010, the residents of Warren overwhelmingly approved a millage increase of .85 for the next
twenty years. This revenue will allow each of the four branches to remain open, maintain adequate
staffing levels, and provide substantial funding to increase collections and to upgrade each branch to a
state of the art fécility.

The Warren Public Library is a member of the Suburban Library Cooperative and participates in the
Michigan eLibrary (Mel). Participation in the collaborative provides Warren residents interlibrary loan
privileges from library collections throughout the state. The Warren Public Library is also a member of
the MiLibraryCard program which gives Warren residents the ability to obtain material from over 70
participating Michigan libraries while traveling throughout the state.

In June 2012 the Warren Public Library launched a new website, warrenlibrary.net. The new website is
fully searchable and allows access to the library’s public access catalog, databases, electronic resources,
and events calendar. The website features posts that highlight new books, services, and current and
upcoming events. It also utilizes “responsive design” and will adjust dimensions depending on what type
of device (computer, tablet, smartphone) is being used to view it.

In 2012 the Library also upgraded its online public access catalog, switching from eLibrary to Enterprise.
Enterprise is the next-generation online public access catalog from SirsiDynix. Enterprise includes several
features to help patrons, including the ability to text message title information, “like” items on
Facebook, create lists, as well as easily view library holdings for items throughout the Suburban Library
Cooperative.

A brief review of 2014 indicates that the Warren Public Library has 62,475 registered borrowers and
provided a combined total of 589 programs for children, teens, and adults that were enjoyed by 13,706
patrons. Computer classes were attended by 366 patrons. The library circulated 568,805 materials, had
129,210 uses of their public Internet computers, and reference librarians fielded 53,776 reference
transactions. The combined Warren libraries have a collection of 339,713 items, including 43,775 eBooks
and eAudiobooks, auto repair manuals, international language materials, periodicals, DVDs, music CDs,
sheet music, books on tape and CD, CD-ROMs and videogame software.

Additional highlights from 2014 include a display of vintage toys from the Detroit Historical Society, the
addition of Freegal, a downloadable and streaming music service, which allows Warren residents the
ability to download and keep up to 5 songs per week, as well as stream 3 hours of ad-free music per day.
The Library also continued its successful program of author visits to the library, as well as its Author
interview series in partnership with TV Warren. Visiting authors this year included Robert Conroy,
author of Liberty 1784: The Second War for Independence, Kristina Riggle, author of The Whole Golden



World, and Bob Morris, author of Built in Detroit: A Story of the UAW, a Company, and a Gangster.
Authors visiting Warren'’s children’s department included Pam Flowers, author of Alone Across the Arctic
and children’s book illustrator Tim Bowers. Additionally, the library now accepts online or in the library
credit/debit card payments for charges on a patron’s account.
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Fiscal 2016 Part-Time Library Staffing Needs
PAGES
(Pages work the return desk, shelve books, monitor stacks, answer phones, staff computer lab)

Needed Daily Hours Days per week Weeks Cost per hr. Total Cost

Burnette 1 7.5 6 52 10.00 23,400.00
1 4 1 52 10.00 2,080.00

Busch 1 7.5 6 52 10.00 23,400.00
1 4 1 52 10.00 2,080.00

Civic Center 4 7.5 6 52 10.00 93,600.00
2 4 1 36 10.00 2,880.00

Miller 4 7.5 6 52 10.00 93,600.00
TOTAL 241,040.00

CIRCULATION PAGES

(Pages work the circulation desk, return desk, shelve books, monitor stacks, answer phones, staff
computer lab, and process materials)

Needed Daily Hours Days per week Weeks Costperhr. Total Cost
Civic Center 1 4 5 52 10.00 10,400.00
- Miller 1 4 5 52 10.00 10,400.00
TOTAL 20,800.00

LIBRARY TECHNICIAN SUBS - Saturday/Sunday Coverage
(Library Technicians process books, work the circulation and reference desks)

Burnette 0 0 0 52 13.00 0.00
Busch 0 0 0 52 13.00 0.00
Civic Center 2 7.5 1 52 13.00 10,140.00

2 4 1 36 13.00 3,744.00
Miiler 2 7.5 1 52 13.00 10,140.00

TOTAL 24,024.00



Burnette
Busch

Civic Center

Miller

LIBRARIAN SUBSTITUTES - Saturday/Sunday Coverage
(Needed to replace librarians during vacations, iliness, jury duty etc.)

0 0 0 52 23.00
0 0 0 52 23.00
1 7.5 1 52 23.00
1 4 1 36 23.00
1 7.5 1 52 23.00
TOTAL

0.00
0.00

8,970.00
3,312.00

8,970.00
21,252.00

LIBRARY TECHNICIAN SUBS -Vacation/Floating Holiday/Sick Coverage

(Library Technicians process books, work the circulation and reference desks)

Burnette
Busch
Civic Center

Miller

Administration

Hours - Days per year Cost per hr.

75 13 13.00
7.5 10 13.00
7.5 35 13.00
7.5 22 13.00
TOTAL
TEMPORARY LABORER

Hours Days per year Cost per hr.
7.5 104 12.00

Total Cost
1,365.00

1,050.00
3,675.00

2,310.00
8,400.00

Total Cost
9,360.00

TOTAL NEEDED FOR PART-TIME EMPLOYEES $324,876.00
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